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HSBC Case Study | Initiatives Portfolio

A centralised structure allows us to be more intentional and strategic, get more done and lower the initial difficulties

Active participation in job fairs and first lectures
at universities

Organization / coordination of events /
conferences / workshops with students /
HSBC Quant Academy / etc

More teams in HSBC follow suit
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7,000 employees
100 external cost centres
100 initiatives at 10 universities
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Creation of the Academic
Partnership Volunteer team

2024

Transition to BAU and channel
more activities through this
platform (decisions, trainings,
promotion of continuous learning,
... And this platform
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transition to BAU
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The Academic Partnerships team centralises
all activities

Academic Partnership Team
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Promote lifelong learning,
R&D, and provide trainings
to HSBC staff
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HSBC Case Study |
Strategic framing

v We focus on promoting practical knowledge among
students and bridging the gaps between the scientific
sector and the challenges of the business sector.

v We bring value to the organization by reducing investment
into third party recruitmentvendors

v" We help employees to get started with specific diplomas

(postgraduate studies, MA, PhD, MBA)

v" We own and maintaine a register of educational
activities, handles related internal and external
communication.

v' We assure all employees have equal access to
participate in educational activities, tracks participation
and ensures all educational activities are run in
accordance with HSBC Mission, Vision and Values,

internal procedures.
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