




Audience High level private &

community

stakeholders

Younger officials &

professionals

Senior officials External assessment

Liveability & well-being 68.2% 67.0% 74.8% 65%

Distinctiveness diversity

vitality

65.2% 62.9% 75.8% 53%

Openness trust tolerance

accessibility

62.1% 60.4% 71.9% 66%

Entrepreneurship

exploration & innovation

52.0% 46.2% 61.1% 57%

The place & place-making 47.0% 49.5% 64.8% 43%

Communications

connectivity & networking

45.2% 34.0% 68.2% 42%

Professionalism &

effectiveness

44.5% 44.8% 68.9% 57%

Talent development &

learning landscape

43.4% 44.0% 74.2% 53%

Political & public

framework

37.9% 29.7% 54.8% 33%

Strategic agility

leadership vision

32.8% 42.6% 61.0% 44%

Overall total 49.73% 48.21% 67.55% 51.30%
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“It’s not OK to be OK”
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Creativity is part of it & 
the cost of not valuing it
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The Other Invisible Hand





CHANGE



“A city is more 
than a place in 
space, it is a 
drama in time“ 





Good creative city making is: 

More like improvised jazz 
than a well-tempered 
symphony performance









Like gardening too: 
Curating & improvising



COMEDIA  



Strategically principled 
& tactically flexible



COMEDIA  



CHANGE



“A space becomes a 
place when it is imbued 
with significance & 
meaning“ 





Common patterns of the best 

Shared aligned ambition





Common patterns of the best 

Orchestration 



Orchestration





Common patterns of the best 

Collaboration is the new 
infrastructure





Silo Mentality



Common patterns of the best 

Not only responding to 
crisis but foresight of 
problems to come



CHANGE
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Common patterns of the best 

Intergenerational solidarity 
& connection







Common patterns of the best 

Empowering youth & 
attracting talent 







Common patterns of the best 

Participation equity & co-
creation





CHANGE



Common patterns of the best 

Planning for diversity 
advantage 







Common patterns of the best 

Human centric human scale





CHANGE



Common patterns of the best 

Aesthetic pleasure & 
sensory delight







Common patterns of the best 

One icon or 100 small 
things done well



Silo Mentality



CHANGE



Common patterns of the best 

Identity & Openness





Common patterns of the best 

Experimenting & learning 
by doing







Common patterns of the best 

Global & local synergy & 
actions



CHANGE



Common patterns of the best 

The Creative Bureaucracy 
as enabler





CHANGE





Common patterns of the best 

Playfulness & fun 



Silo Mentality
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