
A Shot of Courage
Facing the Tiger. . .

with 
John J. Scherer



These are Five Questions that Change Everything — except the one thing 

that never needs to change...

To develop, you don’t need to change yourself —

you need to come home to yourself. 

This changes everything. . .

5THE FIVE QUESTIONS

# 1

# 2

# 3

# 4

# 5

What CONFRONTS me?

What am I BRINGING?

What RUNS me?

What CALLS me?

What will UNLEASH me?
https://youtu.be/dljc4YmcIrU



Question #1   

What CONFRONTS me?
What ‘Tigers’ Do I Need to Face?
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Question #2   

What am I BRINGING?
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Question #3   

What RUNNING me?
How am I ‘On Automatic’ without Realizing it?
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What are your 

leadership  

‘defaults’?

Are they working 

for you?

How do they limit 

you and your 

effectiveness?
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A life-transforming 

question posed to John 

by Dixon deLeña

in 1982

Question #4   

What CALLS me?
‘What is a purpose worthy of who you ARE?’
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Going for TOV 

What CALLS me from Inside?
Fully Expressing Who I AM in the Service of Self, Others and Life



How it is supposed to work:

DO HAVE BE

THE DEFAULT OR ’DELAYED LIFE’ PLAN



THE ’WHOLE LIFE NOW’ PLAN

GO FOR TOV

John’s TED-X Talk - https://youtu.be/nXu7dDSflf8

DO HAVEBE

TOV

Feedback

from the

world

Alan Watts on 
‘Work as Play’

https://youtu.be/nXu7dDSflf8


© 2025, Scherer Leadership Center12

What CALLS me from Outside?
A Need in the World that I am Perfectly-Designed to Address

What Kind of Situations in Life ’Call Out’ to Me? 
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Question #5: 

What will UNLEASH me?
Putting the LDI to Work in my Life

https://youtu.be/rTQiJHvI

xH4

https://youtu.be/rTQiJHvIxH4


What is the biggest threat (‘Tiger’)

confronting you and your success 

right now?

How is it ‘costing’ you?

Why not face it?!

© 2025, Scherer Leadership Center14



What if it’s simple?

Find out.

You can do it. . .
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Self

Life

‘In The Flow’ (The Sweet Spot)

Others

Purpose, Power & Peace
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Self

(ME)

Life

(US)

Others

(YOU)

‘In The (Relationship) Flow’ (The Sweet Spot)
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