Are You Really Leading?
Or are you Managing?
Who cares?

with
John J. Scherer



To Lead

From the Middle

English leden, to serve
as a channel for what is
happening (e.g. water).

To guide something In
ItS movement.




How “work” really happens

Budgets, resources, plans
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People working to help things happen — or not..
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Everything happens ‘In stereo’
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Authority and Adaptive

Leadership
Which is needed when?

Kind of Problem Solution or What is Needed?

Definition Technology

Challenge

] Clearly Understood or Available and Proven
Technical Familiar (Well-known) COMMAND
Problems
AUTHORITY
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Adaptive NOT Clear NOT Clear ADAPTIVE
Challenges or too Complex (Learning Required) LEADERSHIP

Facilitating learning and

and galvanizing action
with multiple
stakeholders
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The Maasal Experiences

Kakuta Hamisi
Maasai Warrior/Elder






A '‘Maasai
wrist watch’

‘Clock’ Time



