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The Al Partner
Talent Revolution

From traditional recruitment to strategic Al partnership -
Building the future of tomorrow

A I i n R e C r u i t m e n t The Reality of Al Adoption Our Dragon’s Teeth

1% fully mature Automation
46% short-term focus Predictive Analytics

From Hype to Reality

Al Capabilities Shaping Recruitment

From Automation to Transformation in Talent Acquisition The Three-Phase Journey Impact & Results

" . . 1 70% faster screening A
Build Momentum - pilots & quick wins 40% faster time-to-fill

Scale Transformation - predictive analytics

Harvinder Rattan | Founder | Belvedere Group | ASPIRE - The Dragons Teeth Pioneer Innovation - Al-irst agency 25%lower cost per hire

§ <j@ 95% candidate satisfaction
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Human + Al Partnership The Future Agency

Al empowers recruiters, it doesn’t Belvedere Recruitment: cultivating
replace them. tomorrow’s talent landscape, today.

“The question is not whether Al will transform recruitment, but
whether your organisation will lead or follow.”

Harvinder Rattan, Rahul Sabharwal, Zeldene Swart



About Belvedere Group

Belvedere Group stands at the forefront of talent acquisition, seamlessly
Integrating expert traditional recruitment with revolutionary Al Talent
Partner solutions. Our mission is to create tangible business value for our
clients through innovative talent strategies.

We empower mid-market and Global Business Services (GBS) clients to
harness the full potential of Al Talent systems, driving significant growth,
optimizing operations, and achieving unparalleled efficiency in their talent
acquisition processes.

Our Al-enabled approach offers ten times the value at half the cost of
traditional agencies, redefining what's possible in recruitment.

Ready to transform your recruitment with cutting-edge Al? Contact us today
to discuss your strategic goals and how we can help you achieve them.

Email: harvinder.rattan@blvdr.pl
Mobile: +48 510 544 931




Al Adoption in Recruitment — Setting the Scene

1% 2X 46% PASY

Companies Fully Mature Budget Growth Short-Term Focus Long-Term Vision
Only 1% of organisations have Al budgets are doubling year- Nearly half of companies Less than one-third have
reached full Al maturity in on-year as organisations prioritise immediate wins over developed comprehensive Al
recruitment processes recognise potential strategic planning roadmaps

This gap between experimentation and maturation presents a significant opportunity for talent leaders. Organisations that can
balance immediate ROI with sustainable transformation will gain competitive advantage in the talent market.



Recruitment Today — Key Challenges

Critical Pain Points

e Time-intensive sourcing consuming over 60% of recruiter
time

B Manual Sourcing High administrative workload reducing strategic focus

B Administrative Tasks Difficulty engaging passive talent at scale
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. Slow time-to-hire impacting business outcomes
) Candidate Engagement

Data overload from fragmented systems
@ Strategic Planning
Manual processes create reactive recruitment strategies that

limit talent reach and speed. These challenges compound as

organisations scale, creating urgent need for transformation.



The Future of Recruitment — Macro Al Trends

Agentic Al Multimodal Al

End-to-end candidate shortlisting with autonomous decision-making capabilities, Sophisticated engagement combining text, voice, and video analysis for
handling complex multi-step recruitment workflows comprehensive candidate assessment and interaction

Specialised Models Embedded Al

Industry and role-focused Al systems trained on specific sector requirements and Natively powered recruitment tools with Al capabilities built into core
competency frameworks functionality rather than added as features

The evolution from add-on Al tools to fully Al-native recruiting workflows represents the next phase of transformation. Forward-thinking talent leaders must prepare for this
shift to remain competitive in the evolving landscape.
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Autonomous Candidate Sourcing

Continuous Search

(‘V)\ Al systems search multiple platforms daily, identifying and scoring
qualified profiles based on role requirements

Living Database

@ Builds comprehensive talent pools that continuously update and
refresh, creating strategic advantage for future roles

Efficiency Gains

I% Reduces manual sourcing time by up to 80%, allowing recruiters to
focus on high-value candidate engagement activities

Autonomous sourcing transforms recruitment from reactive job posting to
proactive talent community building. This shift enables organisations to
maintain competitive talent pipelines and respond rapidly to emerging business
needs.
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Strategic Time Reallocation
Before Al Implementation

Manual Sourcing -

Administrative Tasks

Candidate Engagement

Strategic Planning

After Al Implementation

Candidate Engagement -

Strategic Planning -

Relationship Building

Manual Tasks
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Al automation enables recruiters to shift from repetitive tasks to high-value activities that require human insight and emotional

intelligence. This reallocation creates better candidate experiences, stronger talent relationships, and more strategic workforce

planning capabllities.
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Outbound vs Inbound Recruitment

Traditional Inbound

Post Job = Wait for Applications = Screen Candidates

e Reactive approach limits talent pool
e Longer time-to-hire cycles
e Dependent on job market conditions

e Limited quality control over applicants

Al-Powered Outbound

Al Database — Targeted Outreach — Qualified Hires

e Proactive talent engagement strategy
e Pre-qualified candidates before roles open
e Builds long-term talent communities

e Higher conversion rates and quality

The shift from inbound to outbound recruitment represents a fundamental strategic
change. Al-powered outbound approaches enable organisations to build talent
communities before needs arise, creating competitive advantage through proactive
relationship building and reduced time-to-hire.




Overcoming Adoption Barriers
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]
Data Quality Issues Change Management  Integration Challenges Regulation & Ethics

These barriers, whilst significant, are not insurmountable. Successful Al adoption requires honest acknowledgment of challenges combined with strategic planning and phased implementation.
Organisations that address these barriers systematically gain sustainable competitive advantages in talent acquisition.

[J Key Insight: Most barriers stem from insufficient preparation rather than technology limitations. Strategic planning and change management investment significantly improve success rates.



Al Adoption Roadmap - 4-Week Sprint

This roadmap provides a practical, action-oriented plan for teams ready to integrate Al into their recruitment processes, transforming operations from planning to a

fully operational, Al-powered pipeline in just four weeks.

Day 1: Deep Dive
Belvedere partners with your team to conduct a comprehensive

assessment of current recruitment needs and jointly develop an Al
integration strategy.

Week 2: Engagement & Scheduling

Belvedere collaborates with your team to refine candidate messaging
for optimal engagement and automates the interview scheduling
process.

Week 4: Pipeline Flow

With Belvedere's partnership, achieve a steady, self-sustaining flow of
qualified candidates, showcasing the full efficiency of your Al-powered
talent pipeline.
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Week 1: Tech Setup & Launch

Belvedere configures the Al tech stack, guiding your team to build
targeted campaigns and activate the passive talent sourcing engine.

Week 3: Optimisation & Scoring

Belvedere leverages its expertise to fine-tune Al algorithms, enhancing
candidate scoring and establishing continuous improvement loops with
your team.

By focusing on rapid iteration and continuous refinement, organisations can quickly leverage Al to build a proactive and efficient talent acquisition function.
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Success Metrics for Pilots

20-30% 5-10 hrs

Increase in response rates Time savings per recruiter weekly
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Candidate satisfaction scores Critical errors in automated
maintained processes

80 %+

Recruiter adoption rates exceeding

These results demonstrate the tangible impact of Belvedere's Al partnership approach during pilot implementations.



Build vs Partner? Key Leadership

Decision

Advantages

e Complete control over functionality
e Custom integration capabilities
e Proprietary competitive advantage

e |ong-term cost ownership

Considerations

e Significant upfront investment
e Extended development timelines
e Requires specialised expertise

e Ongoing maintenance overhead

Advantages

e Faster implementation speed
e Proven, scalable solutions
e Predictable subscription costs

e Continuous feature updates

Considerations

e Vendor dependency risks
e Integration complexities

e Ongoing subscription costs

This strategic decision impacts budget, timeline, and competitive positioning. Key
considerations include internal technical expertise, speed requirements, budget

constraints, and long-term strategic goals. Most successful organisations begin with
partnerships to gain experience before considering internal development.




Technology 1n Action
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Advanced data enrichment and Comprehensive talent Al-powered sourcing and Professional contact database
candidate research discovery platform with engagement platform with with real-time verification and
automation with intelligent diversity analytics and automated outreach and CRM integration capabilities
profile building capabilities competitive intelligence pipeline management

features

These platforms demonstrate practical Al implementation with native integrations to existing ATS, CRM, and outreach tools.
Success depends on selecting solutions that align with current technology stack and strategic objectives whilst providing clear ROI
measurement capabllities.



Belvedere Group - Takeaways & Next STEPS

Belvedere offers a comprehensive suite of Al-powered solutions designed to revolutionise your recruitment process:

Launch Your Passive Talent Machine Shorten Time-to-Hire Enhance Candidate Engagement
End-to-end Al-powered sourcing & outreach to Proactively build robust talent communities, Utilise personalised messaging and automated
build continuous talent pipelines for future ensuring qualified candidates are available follow-ups to deliver a superior and memorable
needs. before roles even open. candidate experience.

Bring Recruitment Expertise Scale Strategically

Optimise campaigns with our deep industry Implement Al solutions seamlessly into your

experience, ensuring best practices and existing infrastructure without disrupting

effective strategy implementation. current workflows or teams.

[J The question is not whether Al will transform recruitment, but whether your organisation will lead or follow that transformation. The strategic
decisions you make today will determine your competitive position tomorrow.

The opportunity before us is unprecedented, but it requires thoughtful leadership, strategic investment, and unwavering commitment to both technological
innovation and human value. As you return to your organisations, consider not just what Al can do for your recruitment function, but how you can position your
teams to thrive in an an Al-augmented future.



