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400+
Airlines

50K+
Travel Agencies

1M+
Property options

150+
Tour Operators

38
Car Rental

20+
Rail Carriers

$37B
Total Room Sales 
Annually

~183
Countries & Territories

73%
World Leading Hotel

Brands

93%
Hospitality Customers 

Retention

At Scale





POLAND

• top IT talent worldwide

• decades of domain mastery

• modern tech

• innovative ecosystem 

• strategic geo-location

WHY KRAKÓW?



Is an innovation a bulb?





23 Capabilities 
your company 
needs to succeed

Source: https://www.ideatovalue.com

https://www.ideatovalue.com/


Examples of enablers







We do most of the innovations as a 
group in given ecosystem

…with some exceptions





The 4 MBTI Dimensions

• Extraversion (E) vs Introversion (I)

→ Where you get your energy from: the outer world or your inner 
world.

• Sensing (S) vs Intuition (N)

→ How you take in information: facts and details or patterns and 
possibilities.

• Thinking (T) vs Feeling (F)

→ How you make decisions: through logic or through personal 
values and emotions.

• Judging (J) vs Perceiving (P)

→ How you deal with the world: structured and organized or 
flexible and spontaneous.

16 Myers-Briggs personality types (MBTI)x
ISTJ ISFJ INFJ INTJ





Does it matter?





Examples of enablers




